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CENTRAL INTELLIGENCE AGENCY

WASHINGTON, D, C. 20505

PUBLIC AFFAIRS
Phone: (703) 351-7676

5 April 1979

Mr. Lester Tanzer
Managing Editor

U.S. News & World Report
2300 N Street, N. W.
Washington, D. C. 20037

Dear Mr. Tanzer:

Admiral Turner has asked me to thank you for giving him a
look at the text of the interview with him. The original with
the handwritten changes along with a second copy with the changes
typed to insure accuracy are enclosed. I think you will be pleased
to see that these very few minor changes which should not give
you any problem.

If you have any questions or if we can help further
please let me know.

Sincerely,

‘Herbert E. Hetu
Director of Public Affairs

Enclosures
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U.S. News & World Report

WASHINGTON

2300 N STREET, N.W. « WASHINGTON, D.C, 20037
LESTER TANZER
MANAGING EDITOR

April 2, 1979

Adm, Stansfield Turner
Director

Central Intelligence Agency
Meclean, Virginia 22101

Dear Admiral Turner:

The manuscript of the interview Joe Fromm and Orr Kelly had
with you is submitted for your approval. It has been sized for publi-
cation, and the conversational tone, which we feel is important, has
been preserved.

Please limit changes to corrections of errors or inaccuracles,
making such changes on this original, which we would like to have
returned by Monday, April 9, at the latest. When the manuscript is
ready, please call William Deeck at 333-7400, Ext. 513, and we will
have it picked up immediately.

After return of the manuscript, we may have to eliminate an
entire question and answer for space reasons, or rearrange portions for
clarity and continuity. If news developments suggest substantive up-
dating of your remarks or additional questions to be answered, we will
get in touch with you.

Please keep in confidence our plan to publish this interview.
Let me take this opportunity to express our appreciation for
your time and cooperation in meking these views available to our audi-
ence of more than nine million readers. Immediately upon publication,
nmagazines will be delivered to your office.
incereLy yours,
« Managlng Editor ‘72/4V\/

IT:
Enclosure
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ORIGINAL
TRANSCRIPT

INTERVIEW WITH ADM. STANSFIELD TURNER
DIRECTOR, CENTRAL INTELLIGENCE AGENCY

McLean, Va.
U.S.NEWS & WORLD REPORT March 22, 1979

Q Admiral Turner, has the CIA been emasculated in the past
several years as critics allege?

A Actually, I think it's much better than in the past.

The technological collection systems have come along, and
they're constantly growing in capability. And our
sophistication in utilizing them is increasing.

There is more productive activity in the human
intelligence field today than there was last year or the
year before. It's just as important to us, and it's being
emphasized more and more.

Q You've been criticiied for filling most of the top jobs
in the agency with outside amateurs. Why have you done
that?

A I brought in a group of seasoned people, not amateurs.
Frank Cérlucci, the’deputy director of the CIA, played an

intelligence role as an ambassador, as head of a country
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TURNER INTERVIEW - 2

team. John Kﬁ&ler, who's in charge of budgets, came from

(Admiral Purner, i

the Congressional Budget Office and from Rand. He's well this the Rand
Corporation?)

\/,

familiar with the budgeting process. Gen. Frank Ramm, who
is in charge of tasking, is a man with 30-some years of
military experience. No military man ever has been.in
command without commanding intelligence assets as well as
combat a;sets. So my '"'vice presidents'' are not
inexperienced in the kinds of things that are needed here.

But the operating elements of the CIA -~ the clandestine
collection, the scientific collection, fields where you
‘need people who have been there for years -- are run by CIA
professionals.

In additiﬁn, I believe that it was a good time to give a
new perspective on intelligence because there are profound
changes that affect the intelligence world.

Q What are these changes?
A First, the U.S. role in the world is changing. Second,
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TURNER INTERVIEW - 3

technology 1is changing in the way you do intelligence.
Third, the Americah public is much more interested in what
we in the intelligence community do than it was 10 years
ago. And fourth, the CIA is maturing. It's graduated its
first generation. We're coming into a new era in the
agency. In light of these changes, I think it has been
important at this stage to have people with an open mind.
Q Why do we hear so much about morale problems at the CIA
and early retirement of so many of your people?
A I've tried to point out there are a lot of frustrations
as you make substantial changes. And, yes, some people get
discouragéd because they just don't know how to adjust to
these changes.

One of the factors is the maturing of the CIA that I
mentioned earlier. Twenty-seven percent of our clandestine
professioqals are 50 years of age and older. We can't

tolerate that, because there's going to be a gap somewhere.
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TURNER INTERVIEW - %

That's why I peeled some off a year ago -~ because I wanted
to start filling that gap sooner, instead of letting them
all stay another three or four years and then suddenly
finding I have over 30 percent who would be leaving within
2, 3 or 4 years of each other.

We've got a real problem here in that we've matured
without bringing along the replacements in adequate
measure. And because of that, there are a lot of people
leaving.

And, lastly, let me say that our government induces
people to leave. Take one of the fellows who retired last
January 12 -- that was the magic date around here for a lot
of technical reasons. If he had stayed another year and a
half, his annual retirement for the rest of his life would
have been a couple of thousand dollars less every year.

Q@ Your critiecs say you've created a great deal of turmoil

in an agency that already was demoralized by scandals and
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TURNER INTERVIEW - 5

investigations. Was it necessary?

A Oh, no question it's been worth it, in my view. You
don't adapt to the forces of change that I've described
without some unsettling.

Take, for example, the greater openness and control. I
don't think any public institution can thrive that doesn't
have ﬁhe support of the American people. We lost a great
deal of that support because of a strong suspicion that
we're doing things we shouldn't be doing.

We've become more open -- publishing more, giving more
interviews, answering press responses more -- so that the
American public will understand better what we are doing.
On top of that, the country has established a set of
controls for intelligence today such as has never been
exercised before in any intelligence operation in the world
of this magnitude. We have to expose much more of what we

do to intelligence—oversight boards, to the National
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Security Council and to the two oversight committees of %the
oS

Congress. |That %E?;]very traumatic experienceS for

intelligence professionals to go through.

Q@ Can you run an effective intel;igence organization with

50 much accountability and openness?

A I think we can. But it'l1l be two or.three nmore years

before I can say we are doing it. It will take a refining

of the érocedures in our dealings with the intelligence

committees, witﬁ the oversight board%‘and 50 on. In my

opinion, this is moving in a healthy direction.

Q Are foreign intelligence agencies, like the British and

Israeli, reluctant to cooperate with you for fear of

compromising their secrets?

A There's no question that people are nervous about that.

Wﬁere we are most vulnerable is in what's known as covert

action -- ;nfluencing events, not collecting intelligence.

The Hughes-Ryan Amendment requires us to report to seven
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" TURNER INTERVIEW - 7

committees on covert actions. We would like to see that
narrowed to the two congressional oversight committees.
That would help.

But let me suggest that other countries are ﬁeginning to
face the same problem. In Britain, the Official Secrets
Act is now on weaker ground. The Germans have a Bundestag
committee that came over and talked %Yo me about what we are
doing. ‘The Italians have moved part of their intelligence
out of the military into the Prime Minister's office.

In short, democracies are no longer as comfortable with

IN TRLAGREACR PrpeLr

unaccountable *ﬁspﬁ&tﬂ*‘ around. We're blazing the trail

in finding out how to get the right balance between
necessary secrecy and accountability. I thipk we're coming
out well.

Q With so many congressional committees in the act, have
‘covert actions become impossible?

A No. Bu£ it is most difficult to undertake a covert
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TURNER INTERVIEW - 8

activity where there's a high probability of a lot of
controversy over it.

Q So, for all practical purposes, potentially
controversial covert actions have been turned off?

A Ygs. On the other hand, what this means is that there's
more likely to be a national consensus behind any covert
action undertaken today than there was in the past. I
think it should be that way.

Q Turning to the criticism of the agency's political
analysis: What do you say to charges that you are devoting
too much of your resources to day-to-day developments --

competing with daily papers -- rather than working on long-

~term trends?

A They're right. We've been working for two years to
start shifting it. But it can't be done overnight. The
intelligence community -~ more 80 in Defense than in the

CIA -~ has a culture that's oriented toward current
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intelligence. The rewards g0 to the quick-~response people.
It's taking a while to shift that emphasis, and it's
causing turmoil. Sone people are unhappy because they
don't want to get shunted off in what they think is a
closet where they'll be doing long-term research. That is
- just one of the fundamental changes that must be made in
the way we handle the analytic process. And of course it's
discohcerting to people,
Q Wasn't President Carter expressing dissatisfaction with
the job you've.done by writing a memo complaining of
inadequacies in politiecal intelligence in the Iran crisis?
A The memo was addressed to three people -- Cyrus Vance,
Zbigniew Brzezinski and myself. The thrust of it was:
''"Are you guys bringing it all together?'' Most of the
information that was lacking was available without a spy in
the system:or a satellite. I'm not trying to absolve
myself or the agency or the intelligence community.
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TURNER INTERVIEW -~ 10

This memo isn't the first I've had tha*%'s been critical.
Critical memos are not the only ones I have received.

I've received handwritten memos in both directions, over
ahd above this one that got blown up unnecessarily. And I
would hardly think that I could go through two years in
this job without some constructive suggestion from my boss.
Q Where did you go wrong in Iran?
A It wasn't as though we were sitting here and saying to
the President, ''Gee, it's sweetness and light in Iran.'!
We were reporting there were all kinds of problems. But
most of us felt they wouldn't coalesce into a big enough
problem that the Shah couldn't handle. I think most people
felt that here's a guy with a police force, with an army,.
with a one-man government. What inhibitions does he have
in suppressing these things? The Shah himself didn't Judge
it right.

So the faet that we misjnged that the situatibn would
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TURNER INTERVIEW - 11

boil over is not a true measure of whether the intelligenge
community is serving the country properly. I don't
guarantee that I'1l1 predict the next coup, the next
overthrow of government, the next election surprise,

More than making those predictions, what we're here for
is to be sure the policymakers see the trends that they can
do some@hing about. Even if I'd told the policymakers on
October 5 that there was going to be a major upheaval on
November 5 in Iran, there was nothing they could do.

Q Admiral Turner, if you compare the CIA with your Soviet

counterpart -- the KGB -~ how do you stack up?

A& I think we're ahead. We don't have as many HUMINT --

human intelligence agents ~~ gasg they do. They_just go in

for that in g very pervasive way. But I think we're better

at.it, more sophisticated. And I think they're profligate.
"We're ahead of them, ¢learly, in the technical

1ntelligence~collection fields. And we must be ahead of
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them in the analytic field. You can't live where you could
have your head chopped o?f_if ydu come up with the wrong
analysis, asrgontﬁééﬁed with our system -- where we
encourééé dissenting views to com? forward. So-I think
we're‘well ahead of them.
Q VWe've been hearing a great deal lately about a ''mole'!?
;n the CIA .- that is, a KGB agent who has penetrated your
agency.;Does that worry you?
A Well, it's an annoyance. I have no evidence that makes
e concerned that we've got a mole. But I'11l never say
that we don't have one, because I don't want to be

complacent.

(END INTERVIEW)
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